
Improve first wave teaching & 
learning

Improve literacy at KS3

Improve numeracy at KS3

Director support from OGAT 

Weekly meetings to monitor student 
progress and identify required 
support 

Personalised curriculum to meet 
individual needs

Implement small group work that 
focuses on Phonics, Spellings, 
handwriting and fundamental numeracy 
skills.  

Utilise the EWO and Attendance Officers 

Provide quality enrichments and holiday 
interventions 

Promote mental health awareness

High quality individual advice and guidance 


